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A Shared Vision, Ten Years On

A Letter from Melanie Redman
President & CEO, A Way Home Canada

As A Way Home Canada marks its tenth year, | find myself reflecting on a decade
shaped by possibility, partnership, and a shared belief that youth homelessness is
preventable. What began in 2016 as a bold and hopeful commitment has grown into
a national and international movement.

A Way Home Canada was born from collaboration. Service providers, funders, research-
ers, policymakers, advocates, and people with lived experience came together with
a common purpose: to move beyond managing crisis and toward building systems
that prevent homelessness before it takes hold. Together, we have worked to change
how youth homelessness is understood, recognizing it not as a personal failure, but as
a preventable outcome of systems that must do better.

From building a national evidence base to advancing early intervention models, our
work has consistently pointed toward what is possible when prevention leads. Even
in moments of profound disruption, such as the COVID-19 pandemic, communities
across Canada demonstrated resilience and creativity, reaffirming that coordinated,
prevention-focused approaches are essential in times of crisis.

As we look ahead, we are strengthening the foundations that will carry this work for-
ward. We recently concluded a national search for new Board members to help stew-
ard A Way Home Canada’s transition from start-up to a more mature, high-impact
organization. With more than 90 exceptional applicants from coast to coast to coast,
we are inspired by the leadership joining us in this next chapter.

The work continues, but our direction is clear.

I want to thank each and every one of you for your contributions to this movement for
change. Here's to 2026 and beyond, and to our work to embed evidence that prevention
works across policy, practice, and investments here in Canada.

Warmly,



Creating a Canada Where Every Generation Can
Grow Up Safe and Dream Big

A Letter from Jeff Dyer
Board Chair, A Way Home Canada; Chief Executive Officer, Trellis Society

For many young people, the road to adulthood can be bewildering. Loneliness, family
conflict, experiences of harm, or the need to journey far from home in search of safety
can quietly accumulate until finding and keeping a safe place to live feels out of reach.
Without a stable home, it's nearly impossible to flourish from youth to adulthood.

At A Way Home Canada, we exist to ensure those challenges do not define a young
person’s future. Our work is about making pathways visible, supports accessible, and
systems responsive so that remarkable resilience is met with meaningful opportunity.
When we do this well, young people remain housed and are able to flourish.

Over the past decade, A Way Home Canada has been entrusted with the ambitious
and deeply human task of helping to prevent and end youth homelessness in Canada.
This progress belongs to many: frontline practitioners, philanthropists, researchers,
governments at all levels, Indigenous leaders, and most importantly, young people
themselves. Together, we are undertaking a generational transformation, one that,
if successful, will help make Canada a more inclusive, welcoming, and safe place to
grow up and dream big dreams.

As we enter our next decade, we do so with intention and urgency. We carry forward
the wisdom and hopes shared by young people who entrusted us with this vision, and
we recommit to tending it with care. It is an honour to celebrate what has been built
together, and a privilege to continue this work—together and in earnest.

With gratitude,
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10 YEARS OF A WAY HOME CANADA

Highlights from the Past Decade 1 o

YEARS

2015 - 2016
\

The A Way Home Movement Begins

Launched with the Canadian Observatory
on Homelessness, the largest pan-Canadian study on youth
homelessness, provided communities with data to advo-
cate for youth-specific policies.

\ 2017 \
Demonstrating Prevention in Practice
Launched the Making the Shift demonstration projects
on prevention interventions for young people who are
homeless or at risk of homelessness in 10 communities
in two provinces.

By 2025, more than 2,800 young people and their nearly
400 family members and natural supports have accessed
stable housing, mediation, and health supports showing
significant improvements in housing stability, well-being,
and family relationships.

2018

Building a Shared Evidence Base

+ Introduced the
, our foundational document, which provides a clear definition
of youth homelessness prevention, a prevention typology, and a
common language for policy and practice.

* Released survey results capturing the voices
of young people with lived experience about what it would take to
prevent youth homelessness in Canada.

+ Influenced the inclusion of an “age of first homelessness” question
in the National Point-in-Time Count, revealing that

2019
Innovating Solutions through Making the Shift
Launch of the
, co-led with COH.
Over six years, MtS invested $9.3 million in 39 projects and built a
pan-Canadian network of lived experts, researchers, policymakers,
and service providers. A Way Home Canada secured an additional $28.1
million to support MtS DEMS projects for young people, their families, and
natural supports.
2020

Embedding Prevention in Crisis Response

During the pandemic, AWH swiftly collaborated with

governments to integrate a youth prevention focus

into emergency responses and provided service

providers with real-time guidance, emphasizing that

prevention is essential in all systems, particularly 2021

during crises. \

Recognizing Excellence in Youth
Homelessness Prevention

+ Making the Shift is recognized as a

+ Launched the annual Making the Shift Awards program
with COH, presented by Canada Life Assurance Co.,
recognizing the innovative work being done to prevent
youth homelessness across Canada.
By 2025, AWH awarded 10 youth homelessness prevention
programs and 8 honourable mentions with $90,000 in cash
awards supporting impactful prevention initiatives.

/ 2022 J
Advancing Youth Rights Through Global

Accountability

Submitted an to the United Nations highlighting
ongoing concerns and opportunities related to the rights of chil-
dren and youth at risk of or experiencing homelessness.

2023 \
Strengthening Cross-Sector
Collaboration
Convened a two-day Symposium in Richmond, BC
focused on improving transitions from child protec-
tion and preventing youth homelessness.

2024 \

Expanding Prevention Capacity Through

Training and Technical Assistance

Expanded our Training and Technical Assistance services
to support communities, organizations, and systems seek-
ing to embed prevention in their work.

2025

Growing an International Movement

Our International Conference on the Preven-
tion of Youth Homelessness in Toronto brought
global leaders, researchers, advocates, and youth
together to advance prevention worldwide.
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http://www.homelesshub.ca/youthwithouthome
https://makingtheshiftinc.ca/
https://makingtheshiftinc.ca/
https://homelesshub.ca/resource/alternative-report-submission-regarding-government-canadas-response-list-issues-united-nations-committee-rights-child/
https://makingtheshiftinc.ca/toronto-centre-of-excellence-on-youth-homelessness-prevention/
https://makingtheshiftinc.ca/toronto-centre-of-excellence-on-youth-homelessness-prevention/
https://homelesshub.ca/book/the-roadmap-for-the-prevention-of-youth-homelessness/
https://homelesshub.ca/book/the-roadmap-for-the-prevention-of-youth-homelessness/
https://homelesshub.ca/resource/what-would-it-take-youth-across-canada-speak-out-youth-homelessness-prevention/
http://50% experience it before age 25
http://50% experience it before age 25

2026 and Beyond

The next chapter of youth homelessness prevention in Canada will be
defined by building deliberately on what we now know works. In the years
ahead, our focus will be on mobilizing knowledge into action, supporting
communities to embed prevention across systems, and advancing public
policy that reflects young people’s rights and realities.

Building Capacity Across the Nation

We will deepen our role as Canada’s go-to resource for prevention-focused
training and implementation support. Communities across the country are
asking for practical tools, coaching, and peer-learning networks to help them
translate evidence into action. Through our communities of practice and
expanded technical assistance, we'll ensure that more practitioners have what
they need to prevent youth homelessness before it starts.

Advancing Indigenous Partnership and Leadership

True systems change requires Indigenous voices at the centre. We are com-
mitted to deepening collaboration with Indigenous-led organizations, embed-
ding Indigenous worldviews across our tools and resources, and ensuring
representation in governance and decision-making. This work honours the
truth that Indigenous youth are disproportionately impacted by homelessness
due to colonization and systemic inequity, and that meaningful reconciliation
demands action.

Shaping Policy That Centres Prevention

As a trusted, nonpartisan voice, we will continue to position evidence-informed
recommendations to every level of government. Prevention must become
embedded in public policy, funding frameworks, and cross-sector planning.
We will engage values-aligned philanthropic partners, strengthen relation-
ships with decision-makers, and ensure that youth homelessness prevention
is prioritized in budgets, legislation, and accountability measures.




Strengthening Our Foundation for Impact

As we celebrate ten years of leadership, we are also maturing as an orga-
nization. We are building stronger internal systems, diversifying our revenue,
and aligning our governance and staff structures to sustain our momentum.
Operational excellence is not separate from our mission—it is what enables us
to show up consistently, deliver with quality, and lead with integrity over the
long term.

This is generational work. The choices we make now will shape whether
future young people encounter systems that intervene too late, or commu-
nities that act early, with care and intention. With continued collaboration,
we can make prevention the norm rather than the exception and ensure
that every young person in Canada has the support they need to grow
and dream.

awayhome.ca Contact

info@awayhome.ca

A Way Home Canada
192 Spadina Avenue,
Toronto, ON M5T 2G7
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